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                      August 2015  

ON THE LINE 

What is the Bottom 4 Program?? 
 

The Company’s training department has 
developed some sort of training program that 
focus’s on the bottom 4 drivers on every shift.   
 
Let me fill you in on a few of the many 
meetings that the so called bottom 4 drivers 
have had with the training department and  
the ride-a-longs that have taken place with  
the senior drivers on the shift. In part, the 
discussions were as follows; 
 
Haulage Driver # 1 
 
The Senior Administrator of Training and Development started off by stating that the 
training department now had more time to “focus” on training and that they were going to 
focus on what they called the Bottom 4 drivers, as the haulage trucks were their largest 
commodity and the company needed to control costs and this was their biggest burden. He 
continued by telling me that I  was in the bottom 4 and the company was going to focus on 
my average speeds, and shovel/spoil wait times. He went on to say that they would have a 
trainer work with me for approximately 2 weeks to focus on my averages, then they would 
run the report again to see if I improved.  
 
He specifically mentioned that my spoil wait time was the longest on the shift and if I had 
not improved significantly then maybe haulage truck driving was not my forte and that I 
may have to do something else. Later that day a trainer joined me on my truck, he 
mentioned the company focus, and showed me my averages. Spoil wait time was 54 
seconds, 12 seconds above the average of 42 seconds (which could change every day), 
my average speed was ½ mph below the average, and my shovel wait time was 1.5 
seconds slower than the average. 
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Haulage Driver # 2 
 
The Senior Administrator of Training and Development had some papers in front of him 
that he used as a reference. I was informed that I was being graded/rated on my spot 
time, travel time, and qued to dump time. Travel time wasn’t an issue; however they stated 
that spot time and qued to dump times were slow.  
 
I didn’t argue about the qued to dump times, as I understand that sometimes we as (truck 
drivers) aren’t invited to dump by dozer operators and should move onto the next available 
option, and during this time our status on the Wenco/MDT will remain as “qued to dump.”  
 
What I didn’t understand was the “spot time” when I asked if this meant “qued to load” he 
said yes. That was basically the end of the meeting as everyone was getting ready to 
leave. At this time I asked one question, how is cycle time calculated on the Wenco/MDT? 
Everyone said that they didn’t know.   
 
The trainer came for a ride along later that same day and explained what was going to 
happen over the next few weeks. None of this was explained in the previous meeting, I felt 
like I was being put on probation. During the ride along the trainer could not figure out 
why I was on the list as I was always waiting for the shovel to load my truck, not the other 
way around! I then showed the trainer the short comings of the Wenco/MDT system. The 
trainer figured that was the reason. I wasn’t very happy that my performance was based 
on a system that was either unreliable or that gives out faulty information.  
 
I was told that I need to watch the Wenco/MDT and cycle it through manually for it to 
work. How ridiculous! So we have to manually operate an automated system in order to 
increase our performance level? I have tried to make the system work (manually) this past 
shift/set, but feel that the results were based on inaccurate information from an unreliable 
system. 
 
Haulage Driver # 3 
 
I was hauled into a meeting with the Senior Administrator of Training and Development, 
my Senior Foreman and a Senior Driver regarding my performance numbers on que time at 
the spoil, average speed, and spotting time at the shovel.  
 
They said “instead of hiring 20 people, this is a program to improve our driver’s 
performance,” and to let me know where I am standing, and that I was in the bottom 4.  
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I asked them where they get their numbers from, and they said the Wenco. I said that it 
must be hard to get accurate readings when the Wenco system doesn’t cycle properly? 
They would not acknowledge that comment.  
 
I told them that I was on the same truck for the past 3 months and the Wenco system 
never cycles properly, I called it in maintenance changed the screen, but didn’t fix the 
problem. It would freeze up and never change to dumping on its own. 
 
I told them I didn’t feel like I was struggling at the shovel, spoil, or driving to and from, I 
actually felt comfortable with what I was doing. You can only drive according to the 
conditions that will allow you to do so safely. You must slow down for poor road conditions, 
dusty conditions, when passing support equipment, cable guy’s, narrow roads, and in 
general all the shovels and equipment are working in a more confined area as time goes 
on.  
 
I asked them what would be more efficient, waiting 5 seconds for a dozer to complete a 
push, then inviting me in, or taking another 60 seconds or more to look for another place 
to dump? They said look for another place to dump, don’t stop at the dozer because the 
Wenco will switch into que time, and build up que time. I mean are we trying to get the 
load off or just fool the Wenco here? What is the problem, the Drivers, or the Wenco 
system? 
 
A few days later a trainer had a ride along with me until the end of the shift; as he’s 
following up on the meeting that I had about my performance on que time at the spoil, 
travel speeds, and spotting time at the shovel. As I’m driving he’s filling out his paper work 
on my performance, at the end I read the paper work and it said I was doing good, there 
was no constructive criticism outlined. I asked him if he had any concerns and he said that 
he did not.  
 
I do not have any trouble being spotted by the shovel bucket or backing in on the flags. 
When backing in on the flags what’s more important, getting in under 30 seconds or taking 
a little extra time, being cautious and backing in safely?  
 
The pit floors in the north 7 shovel area are much rougher than the pit floors in the south, 
so how do they compare haulage drivers who are hauling in the south, to haulage drivers 
who are hauling mostly in the north, as the conditions are not comparable?  
 
The trainer who was riding along with me agreed on the things that I had said to him and 
stated that I shouldn’t even be under the microscope like this, as I was doing just fine.  
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Haulage Driver # 4 
 
Haulage Driver # 4 was put through the same process as all the other haulage drivers. 
However shortly after his meetings and ride along with the training department he had an 
incident where after a maintenance repair; he neglected to pick up, (and ran over) his 
wheel chock. He was brought into an investigation meeting and the discussions in part 
were as follows;   
 

• Foreman – Did you feel rushed at all? 
• Haulage Driver – Yes  
• Foreman – How so?  
• Haulage Driver – By the time I had shut my H.T. off the Mech was coming up 

the stairs and that’s when I felt rushed and went out of my normal routine.  
• Shop Steward – Are there any other things that are making you pressured  
• Haulage Driver – Yes the training department had talks with me about the 

bottom 4 drivers, I was the slowest at spoils and that I had to speed up 
between spoil and shovel.  

• Foreman – Who had the performance talk with you? 
• Haulage Driver – Senior Driver from the training department.  
• Foreman – Explain to me in your words what the talk was with Sr. Driver.  
• Haulage Driver – I asked him what if I am in the bottom 4 the next time, 
 and his reply was; it would not be good. If there comes a time for a layoff 
 they  would look at the bottom 4 performers, as there are minimum 
 standards that drivers have to meet.  

 
The following week the Haulage driver was disciplined with a Step 1 and the 
discipline read as follows; On June 30, 2015 you were the operator of 570. While 
doing your ground check, you neglected to pick up your wheel chock and 
proceeded to run it over. As an equipment operator you are responsible for 
the manner in which you operate your equipment.  
 
You need to operate safely and have your mind on the task at hand to ensure 
you do not put yourself, others or equipment in harms way. As a result of your 
actions you are being issued a Step 1 discipline.  
 
The Union wants to make it very clear, that this trainer was absolutely 
wrong in his interpretation of our lay-off language in the Collective 
Agreement and his comments have been reported to the General Office 
for clarification.  
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No Shortage of Opinion’s on the  

Bottom 4 Program 
 

No matter what; there is always going to be a bottom 4 
 
Are they really serious? Management meet’s with the haulage driver’s and counsel’s them 
on their production times because they take 12 seconds longer than the average on their 
spoil wait times, their speed is ½ mph slower than the average, and their shovel wait time 
is 1.5 seconds longer than the average, give me a break! Wait times and speeds will always 
change, dependant on many variables, on any given day.  
 
What happens when intimidation sets in and the spoil wait time average decreases from 42 
seconds to 35 seconds, and the average speed increases, and the shovel wait time average 
decreases? They will still have a bottom 4, and the cycle starts again.  
 
When this process takes place the probability for accidents, incidents and close call’s to 
occur will always increase, along with the discipline issued to the workers, because after all, 
we have a safety program at all Teck mines called (Courageous Safety Leadership). This is 
a behavioral based safety program, where all accidents and incidents that occur are a result 
of the workers behavior.  
 
My message to every employee on the mine site is; do your job safely, efficiently, be aware 
of your surroundings at all times, and always operate your equipment to the conditions of 
the day/night. Do not be intimidated by baseless threats of being removed from your truck, 
or that your going to be laid off; all because your 12 seconds longer than the average, or 
½ mph slower than the average. Give me a break! I think someone might have too much 
time on their hands.     
 

What’s the Problem, the Drivers, or the Wenco System? 
 

As I write this article I wonder to myself what kind of a company am I working for. 
I believe that most of us do put safety first but it is undeniable that some of us still 
clearly don't. I mean, we have a training department at FRO that started a 
program called the Bottom 4 Program.  
 
The leaders of this department started this program without even talking with the 
trainers below them. It is clear that most of the Training Department and every 
other department thinks’ that this program has failed before it’s even started. 
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Where has this program failed? 
 

• Nobody asked the foreman what employees were having trouble. 
 

• Nobody asked the trainers who was having trouble. 
 

• Nobody asked the Senior Foreman who was having trouble. 
 
The Training Department trusted our WENCO System to pick the Bottom 4 for 
them. When the people training these Bottom 4 were asked, “Do you feel these 
employees need more training?” the general response was, “No. There are others 
who need this training more.” When we have drivers struggling on the job, I am 
sure our trainers would be more than happy to get up on the truck with that 
individual for a half hour a shift, or even a full shift to help him/her out.  
 
But when the WENCO system says someone is seconds slower at backing into the 
shovel, we decide to spend up to 2 months of training on that employee.  
The truth is, markets are down and cutbacks are looming. Somebody is clearly 
trying to justify his/her position.  
 
The company is looking at ways to save money? Two months of training per 
person for mere seconds? This does not add up. Especially when we have people 
who need the extra help and can not get it.  
 
My next problem with this program is drivers are being told to cycle their 
MDT/WENCO manually to increase their performance. The last time I checked, we 
have something called a Distracted Driving Law in B.C. In fact the B.C. Government 
has a complete ban for all devices on the following; 
 

• A driver must not hold, operate, communicate, or even watch the screen on 
a hand held electronic computing device, for the purposes of processing or 
computing data. 

 
• A driver must not send or receive text messages or email on any type of 

electronic device 
 

• A driver must not hold, operate, communicate or watch the screen of a hand 
held electronic communication device. 
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The law does allow the use of mobile data terminals (M.D.T.), but all functions 
should be used before the vehicle is moving or after it is stopped. Once your truck 
is rolling, you should never touch that screen until you are stopped in a safe place.  
 
The company has made it clear they follow the law. We hear it on a daily basis, 
“No Smoking in Vehicles, It's the Law”, “No Cell Phones it’s the Law”. Now in the 
next breath our training department is clearly telling drivers to manually enter 
information into the WENCO, while operating, to improve their cycle times. 
 
My intention in writing this article is to hopefully reach out to someone with 
enough power to change this program. We need to talk with our trainers and we 
need to talk with our foreman group, before making decisions like this.   
 
All this program has accomplished, is to make our drivers distracted by constantly 
watching their WENCO instead of the road ahead, and pressuring our drivers by 
pushing them outside their comfort zone. Nobody wants to be in the Bottom 4, 
but, it doesn’t matter what program you come up with, there will always be a 
bottom 4.   
 
This program clearly goes against TECK'S Safety First Policy. Never should anyone 
ever be told to SPEED UP to maximize production! This program desperately needs 
to be reviewed before someone gets hurt. Let’s do the right thing and help those 
who really need our help.   
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            Message from another Worker 
 

Since the middle of June people on our shift have noticed that a few truck drivers have 
been singled out for additional training. They have had light wands taped onto their 
trucks, so that they can be easily spotted for monitoring purposes.  
 
I have also heard that there are internal e-mail chains with management making fun of 
some bottom 4 drivers with man card pic’s being photo shopped and cartoon characters 
being created and internally emailed within the Mine Ops Foreman group which is total 
harassment and needs to be stopped immediately! 
 

 Are these people in the bottom 4 a real safety concern? Should the rest of us take special 
notice and caution around these drivers? Too much of this border’s on employee 
harassment and discrimination. A lot of us are taking this pressure home with us and 
feeling nervous at work, these insults, jokes and nick names are taking there toll on all of 
us!  
 
Are they hoping to instill fear in employees that might be 2 seconds slower than the overall 
fleet time? There are hand -full's of variables we face each day, dust, wenco's messing up, 
and rough roads, and slowing down for support equipment, just to state a few. Driving to 
road conditions or a little slower for many reasons isn't always a negative thing.  
 
It shows a healthy respect for the size of equipment we operate and the people working 
around us, all trying to remain safety conscious individuals.  In our opinion they have 
instilled a fear culture into new and old drivers alike. People are getting mentally sick 
because of this insane program!  
 
This program is focusing in on four haulage drivers per shift, who are put under a 
microscope regarding all aspects of their jobs. Let’s just push them a little harder outside 
of their personal comfort level, and when they have an accident, let’s discipline them, 
and tell them “As an equipment operator you are responsible for the manner in 
which you operate your equipment” and, You need to operate safely and have 
your mind on the task at hand to ensure you do not put yourself, others or 
equipment in harms way.  
 

(Speed up; and if you have an accident, were going to discipline you!) 
 

Courageous Safety Leadership at its Finest!  



 9 

This program causes many hazards, not only for our people, but also for our 
machinery, and risks to people working on the ground. Right off the bat spill rock is 
on the rise because we sure don't want to let off the gas pedal for fear that we will 

be singled out as being in the bottom 4.   
 

We all get that we need to try and work together to save money but the tick, tick, 
tick is the sound that is resonating to all of us waiting for that land mark accident 
to happen because we are being pushed beyond our comfort zone! Our question 

for the company;  
 
Is this a path to Zero Accidents that you all pride yourselves on? Or yet another  

Big roll out program that creates job security for certain people in the G.O.?   
 

           From, one of many hard working Safety 
Conscience Employee’s who Cares! 

 
Still going Home Stressed and Worried about 

Having an Accident Everyday! 
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This Exercise was taken from Teck’s Original 
2009 Courageous Safety Leadership Handbook 

These are the Results of the Union’s 2015 Survey  
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Courageous Safety Leadership 

Apple.  
 
In days past this word was used by all to describe and name a certain tree 
born food. Whether red or green, shiny or bruised; everyone had 
associated ‘Apple’ with a type of crispy fruit. 
 
Today the word ‘Apple’ means more. It means computers, it means 
innovation, and it means quality. In the past few decades this computer 
manufacturing company has changed the way the entire world 
communicates. We can now observe Apple actually creating our culture in 
whatever way their management team sees fit. Take the iPod, iPad, and 
iPhone for instance. 
 
Is this because Apple is the only computer company selling electronic 
devices? Certainly not. What about Microsoft, Dell, and Gateway? They all 
sell quality devices that will do jobs similar to Apple products. However, can 
you imagine going into a store and buying a Dell MP3 player or a Gateway 
smart phone? Not likely. 
 
If all these options are available to the consumer why does Apple stand 
out? Very simple. Most large companies tell us all about their grand plans. 
They tell us all the great ways they are going to improve our lives. They tell 
us all about how great their products are. Then they ask us “please buy into 
what we are saying...” Apple does not do this. Instead of telling people of 
their plans and trying to convince everyone to believe in them and their 
products, Apple has taken a different approach. 
 
Every Apple employee, from the salesman to the CEO, trusts in what they 
are doing and selling. Every person has “Bought In”. Apple’s strategy is not 
to work hard to convince people to trust them, but to instead, consistently 
provide actions that cause people to trust them.  
 
By letting their actions first and products second, consistently speak to the integrity 
of the company, Apple has been quite successful in creating a  
global trust. Compare this proven and successful ‘quest’ for trust to Teck’s 
safety program. “Courageous Safety Leadership” 
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For years now, all TECK employees have been force-fed a steady CSL 
diet. The concept is actually quite good in theory. Create a workplace 
culture that encourages workers and managers alike to make an entire 
core value change. Shift everyone’s core principles from ‘risk taking’ to ‘risk 
elimination’. A great plan. However; from my vantage point most people at 
Fording River who have experience with CSL, will tell you that they don’t 
believe in this plan. This is not because it won`t work, or because it’s too 
hard. 
 
A large majority just are not “Buying In”. TECK has made a valiant effort 
through time spent and heaps of money to make us all believe in their 
message. Part of the CSL ‘message’ is to discuss and reform preset beliefs 
on health and safety. To me this is the fundamental flaw. You can’t make 
anyone BELIEVE in what you are saying if you don’t believe it yourself. 
 
The cliché phrase used in one CSL presentation... “Your actions speak so 
loudly I cannot hear what you are saying...” Is exactly why this message is 
not succeeding. We do not need a plan or program; we do not need 
slogans and lectures about how safety is so important to you and TECK... 
 
What we need is consistent actions. CSL has been extremely effective in 
achieving one thing. Very visibly TECK has spouted its ‘message’ for safety 
and very visibly contradicted that message nearly every day at Fording 
River. The integrity behind this message is just not there. All too often we 
witness some supervisors and middle managers acting in a manner that is 
completely inconsistent with the CSL message. 
 
The actions observed day to day do not line-up with the words. Either there 
is a disconnect from upper management to front-line supervision on the 
CSL message, or behind closed doors there is a different plan being 
discussed. 
 
To those in supervisory roles that are actually lining up their actions with 
their words, we applaud and thank you for your integrity. Unfortunately, to 
date, you are the exception not the rule. 
 
To TECK I would ask, “Why reinvent the wheel?” Apple has provided a great model 
in integrity. PEOPLE trust them. Follow that plan. That is unless, of course, TECK 
doesn’t actually BELIEVE in what their selling. 
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Job Protection for Injured Workers  
In Question at Teck 

 
We presently are pursuing a case in which an injured worker who has been 
advised by WorkSafe BC that Teck is unwilling to provide future work as there are 
no job opportunities. The worker was injured when he was bounced around on a 
man bus. The worker unfortunately suffered permanent injuries that prevent him 
from returning to running machinery at the mine. In these types of cases the law 
demands that both parties look for other jobs or duties that the employee can do 
and is in keeping with their medical restrictions.  
 
In this particular case the employee and the Union, identified two jobs the worker 
would be able to do. The employer was very reluctant to look at any of our 
suggestions, however they finally did agree to have a WorkSafe (WCB) 
representative come to the mine-site and evaluate the suitability of the jobs 
proposed. WorkSafe shortly thereafter made their finding that both occupations 
identified were suitable.  
 
We then received a call from the employee that he had been notified by WorkSafe 
that Teck was not prepared to offer him future employment as they did not have 
any job openings. Teck did not involve the Union when they made this decision.  
 
Back in 2002 the employers in British Columbia convinced the Government to 
change worker compensation coverage for injured workers. One of those changes 
is what is called a lifetime wage loss pension. If an employer could not 
accommodate an injured worker the worker could have been entitled to a wage 
loss pension for life. Actually it served as an incentive to employers to 
accommodate injured workers, or their WCB rate would be significantly affected. 
Now that these type pensions are all but gone, so is the incentive.  
 
So what happens now to the injured worker? The answer is that WCB “may” 
provide some brief training and provide a short period of job search benefits and 
then the monies stop. It does not matter if the worker has a new job or not.  
 
The worker may be entitled to a small functional pension which is paid to age 65. 
The Union has every intention of taking this issue on through the 
grievance/arbitration process as well as a Human Rights complaint.  
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The time for change is now! we need to let our provincial leaders know that we 
expect a fair compensation system when injuries happen. We as employees have 
given up our right to sue employers in turn for a fair no fault compensation system, 
and we demand that it be so.  
 
We remind all employees that if you have an injury at work contact the Union Hall 
as soon as possible. Do not get caught up with the familiar bull “I don’t want to 
have a WCB claim or a lost time accident” Look after your own interest first. 
Your future may depend on it! 
 

 
 

Drug, Alcohol, Medication Policy  
(The D.A.M. Policy) 

 
In June we continued with our battle with Teck over their D.A.M. Policy. Teck led 
evidence through two experts from the United States in which they promoted the 
need for random testing and how it makes for a safer work-site.  
 
One thing was clear after a full week of hearings that the science that surrounds 
the effectiveness of random testing is surly lacking. In fact, both of these experts’ 
opinions have been rejected by other tribunals, before concerning the need for 
employers to have a random urinalysis program in place. 
 
The next hearing dates will be a full week in July in which we will once again hear 
from another Teck expert from the United States. The Union will also be calling our 
expert who is from Canada and is a professor at the University of British Columbia.  
 
From there Teck intends to call management members to give evidence in 
September and then there will be closing arguments from both sides.  
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All that will be left is for the Arbitrator to make his decision. If the Union is 
successful we fully intend to seek a monetary award for each and every test 
conducted as well, for other events that have taken place (e.g.; unwarranted 
personal assessments, wrongful discharges, shy bladder incidents, unwarranted 
privacy incidents…).  
 
This has been a long battle and we thank all people who have been involved. We 
will keep you informed after our next hearing dates in July. If you have any 
questions or concerns, please contact your Union Hall.   
 

 

 
The Importance of a Regular Hearing Test  

 
The other day I received a call from a retired member. He told me about how great 
it was to be away from the mine and that he also had to get hearing aids. Since he 
had yearly hearing tests performed the WCB picked up the cost of the hearing aids 
and all associated costs. His Doctor told him that if he had not had yearly hearing 
tests, his claim would have been denied. Also when he retired he requested a copy 
of all hearing test reports.  
 
The message is “Get a regular hearing test” Our industry has a number of risk 
factors that will expose you to a possible hearing problem. If you choose not to do 
so and develop a hearing problem, get your wallet open, because it can cost 
thousands of dollars. Also as suggested by this happy retired worker, get a copy of 
your hearing tests before you leave.  
 
You can get a hearing test scheduled by phoning 250-865-5024. If there are any 
problems contact the Union Hall @ 250-865-2223.  
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Grievance Report 
 

• The Union is keeping a close watch on all work being performed during the 
shut-down periods; this will include any possible work performed by 
contractors. If anyone has concerns or information of work going on during 
the shut-downs, please give us a call and we will investigate.  

 
• The Union has filed a grievance because the employer is demanding workers 

finish their task at shift end (7am or 7pm). Unfortunately for Teck the 
Collective Agreement states very clearly. “IE: The meaning of completing task 
currently underway is at the discretion of the employee” (Letter of 
Understanding # 9)  

 
As usual Teck officials choose not to meet or discuss their new approach with 
us. This does not surprise us, and we will keep you informed.  

 
The Union has a number of other on-going grievances. They are;  
 
• Bargaining Unit members doing management work. 
 

• Improper discharge of casual employees. 
 
• Employee given step 4/4 shift suspension for not following procedures. (We 

have started this dispute in arbitration.) 
 
• Favoritism on the shift.  (This is an ongoing Investigation.)  
 
• A number of grievances concerning improper discipline for incident/accidents. 

 
• For not conducting Accident Investigations. 
 

• The Union has filed a number of grievances regarding discharge cases 
involving the Drug, Alcohol, and Medication Policy. 

 
• The Union has filed grievances for employees who were given step 4 

regarding the box over-ride switch. 
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• A discharge of an employee for not getting off his equipment when being 
fueled and other issues. 

 
• A discharge of an employee for failing to follow the dumping procedure and 

other matters. 
 

• The Union filed a Policy grievance because the employer changed our benefit 
language and coverage for active employees. 

 
• The Union filed a grievance because the employer changed part of our 

retirement benefit entitlements for retired members. 
 

• The Union has filed a grievance regarding Job Descriptions.  
 
We of coarse have a number of other issues going on daily. Unfortunately we 
cannot give more details of the grievances as we know management members look 
forward to reading our paper too.  
 
If you have any questions or concerns, please contact the Union Hall for further 
details.  
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Arbitrations 
 

• We are presently awaiting an arbitration decision concerning the employer 
demanding employees use one of their paid leave entitlements (e.g.: 
vacation, special vacation, bank time, floaters) to attend medical 
appointments that fall on a work day. We made it clear to the employer that 
we agree employees should schedule medical appointments on their days off 
if possible. When they cannot, it is our position that unpaid leave should be 
an option open to the employee. It is incredible to say the least, why the 
employer has dug in their heels on this one. Most employees will in fact use 
their paid leave entitlement to cover the time loss as they do not want to see 
their regular pay disturbed. Besides that, the employer will have the benefit of 
having prior notice of the leave rather than somebody possibly phoning in 
sick. We will keep you  informed. 

 
• The Union recently lost an arbitration where two employees who were 

terminated for going down a back road and sleeping. The arbitrator 
considered them to be short term employees and that they did not take full 
responsibility for their actions. It is truly unfortunate that this occurred as two 
good people lost their jobs. Our position was that we agreed discipline was 
appropriate but the employer’s decision to terminate was excessive. It is clear 
Teck is taking and will continue to take a hard line in serious cases.  

 
• The Union recently had an arbitration concerning a worker who made a racial 

comment, and made another comment on the radio which was perceived as 
a threat by the same employee, the employee was terminated. Shortly into 
the hearing a deal was struck in which the employee would return to his 
employment with conditions. The message is to everyone; that inappropriate 
comments or bullying will not be tolerated. One can expect a strong response 
in keeping with the employers “treatment of employee policy” if they choose 
to engage in inappropriate conduct. If any of our members are having any 
issues with fellow workers or management personal, please let us know 
immediately.  

 

• The Union is presently in a dispute over the termination of one of our trade’s 
people. The matter is being handled by written submissions to the arbitrator. 

 
The Drug, Alcohol, Medication Policy arbitration resumes July 23rd through July 
26th. Further dates are scheduled for September. Please call us if you have any 
questions or concerns. 
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Line Creek Operations Two Slides  
400 meters apart - July 11, 2015 

 
The slides have resulted in the temporary shutdown of the Line Creek mine, until 
the extent of the damage is assessed. It has been reported that the target date of 
gradually calling workers back will be approximately August 4th, and 4-6 weeks 
before the conveyor belt is operational. The white line on the upper left is the 
conveyor that transports the coal from the pit to the processing plant, (buried 
under the slide).   

Slide # 1 – Conveyor Belt Buried 
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Slide # 2 – Bridge & Creek Area 
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TECK REPORTS UNAUDITED  
FIRST QUARTER RESULTS FOR 2015 

 

Vancouver, BC – Teck Resources Limited (“Teck”) reported first quarter adjusted 
profit attributable to shareholders of $64 million, or $0.11 per share, compared with 
$105 million or $0.18 per share in 2014. Profit attributable to shareholders was $68 
million ($0.12 per share) compared with $69 million ($0.12 per share) a year ago. 
 
“Our ongoing focus on cost management and operational performance, aided by 
the strong U.S. dollar, is enabling our diversified business to withstand the 
generally weak commodity price environment, allowing all of our operations to 
generate positive operating cash flows after our sustaining capital spending,” said 
Don Lindsay, President and CEO. 
 
Highlights and Significant Items 

 

• Profit attributable to shareholders was $68 million and EBITDA was $546 
million in the first quarter. 

 

• Gross profit before depreciation and amortization was $685 million in the first 
quarter compared with $734 million in the first quarter of 2014. 

 

• Cash flow from operations, before working capital changes, was $510 million 
in the first quarter of 2015 compared with $470 million a year ago. 

 

• We achieved record first quarter coal sales and production of 6.8 million 
tonnes. 

 

• We have reached agreements with our customers to sell 5.5 million tonnes of 
coal in the second quarter of 2015 based on US $109.50 per tonne for the 
highest quality product and we expect total sales in the second quarter, 
including spot sales, to be around 6.0 million tonnes. 

 

• All critical milestones are being achieved on the Fort Hills oil sands project. 
The partners are focused on capital discipline and are working with our 
contractors to take advantage of the current economic environment. In April 
we completed the earn-in portion of project funding with our share of capital 
expenditures lowering to 20% from the earn-in rate of 27.5%. 
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• A falling Canadian dollar, lower oil prices and our cost reduction program 
have contributed to lower our U.S. dollar unit costs for our products with 
copper and coal unit costs falling by US$0.09 per pound and US$18 per 
tonne, respectively, compared to last year. 

 

• First quarter production at our Pend Oreille zinc mine, which restarted in 
December 2014, was 6,000 tonnes and we expect to reach the full production 
rate of 44,000 tonnes per year in the second quarter of 2015. 

 
• Our liquidity remains strong with a cash balance of $1.4 billion at April 20, 

2015 and US$3.0 billion available under our revolving credit facility, which 
matures in 2019. Our cash balance is in line with our expectations at this 
point in the year and consistent with our goal of finishing the year with at least 
$1.0 billion in cash at existing debt levels. 

 
Earlier today, we announced an eligible dividend of $0.15 per share on our 
outstanding Class A common and Class B subordinate voting shares to be paid on 
July 2, 2015. This reduction brings our dividend payout and yields more in line with 
current commodity prices and outlook and ensures balance sheet strength and 
flexibility for future capital expenditures or other capital allocation opportunities. 
 
Teck will release its second quarter 2015 earnings results July 23, 2015 

 

Will there be; Further Shutdowns this Year? 
 

Well that’s the question on everyone’s mind, and no one will know the answer to 
that question until it’s released by Teck. Obviously this will not happen until they 
strategically release the announcement, as Teck is a publically traded company 
and the premature release of further announced shutdowns could have an effect on 
their market price and or other investments.  
 
As you can recall from my previous correspondence with the General Manager; for 
3 weeks prior to the July August and September shutdown announcements, he 
denied any knowledge that any shutdowns were going to take place. Teck released 
the announcement to us, at the same time as it was released to the press.  
 
If there are going to be further shutdowns announced this year the question is 
when will they be announced? And when will they be scheduled? Sounds like a 
good question to ask the General Manager at your next quarterly meeting.  
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Teck Local Unions Coordinating Approach to Ensure  
Fair Collective Agreements for Elk Valley Miners 

 

The Unions representing workers at Teck Corporation mines in the Elk Valley met 
again as part of an ongoing coordinated approach to bargaining and labour 
relations. 
 
United Steelworkers Locals 7884 – Fording River, Local 7284 – Coal Mountain,  
Local 9346 – Elkview and International Union of Operating Engineers Local 115 
representing Line Creek workers discussed upcoming bargaining and reaffirmed 
their commitment to stand together to improve wages and conditions for all Teck 
workers and the community as a whole. 
 
IUOE 115 reported that they have tried to set dates for bargaining, but thus far 
Teck has indicated they do not wish to meet.  At Coal Mountain, bargaining is 
moving very slowly as two other locals approach the expiration of their Collective 
Agreements: Elkview on October 31st, 2015 and Fording River on May 1st of 2016. 
 

The Teck Local Unions agreed that there is tremendous value in continued 
communication, coordination and cooperation and plan to continue meeting in the 
weeks and months ahead. 

Together, the Teck Local Unions are working to ensure that workers are receiving a 
fair share of the prosperity that they are creating by working hard every day, and 
that the communities of the Elk Valley also benefit from the value of our region’s 
natural resources. 
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Congratulation’s to all Recent Retirees 
 

• Bob Johnsen – H.D. Mechanic – 41 Years Service 
• Frank Trozzo – Machinist – 43 Years Service 
• Rod Dunlop – Shovel Operator – 41 Years Service 
• Tracy James – Link Belt Operator – 36 Years Service 
• Robert Garrison – Driller – 36 Years Service 
• Dan Caville – Auto Mechanic – 36 Years Service 
• Dave Rodd – Loader Operator – 35 Years Service 
• Dan Petryshen – H.D. Mechanic – 35 Years Service 
• Don Conroy – Millwright – 35 Years Service 
• Jewel Enidicott – Sr. Process Operator – 34 Years Service 
• Blair Hucik – Lineman – 34 Years Service  
• Tom Gray H.D. Mechanic – 34 Years Service 
• Robert McAdam – Sr. Process Operator – 33 Years Service 
• Erny Tuokko – Labourer – 10 Years Service 
• Darrell Walker – Haulage Driver – 4 Years Service 
• Gurmail Benipal – Equipment Operator – 37 Years Service  
• Ron Betz – H.D. Mechanic – 37 Years Service 
• Teresa Goulet – Janitor – 35 Years Service 
• Dennis O’Neil – Welder – 37 Years Service 
• John Postnikoff – Haulage Driver – 34 Years Service 
• Don Vandale – Link Belt Operator – 38 Years Service 
• Kelvin Woodall – Welder – 34 Years Service 
• Terry Saloff – Sr. Process operator – 35 Years Service 
• Ann Ballard – Blaster – 34 Years Service 

 


